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June 12, 2007 

So, we called a meeting and then, you know, kind of got an I ... not scientific approach 
as to what was happening. And again that's when I came across the group from Lahaina 
Bypass Now. And I have to admit at first I was kinda, you know, what are they -
developers? You know, I didn't want to serve on that type because, you know, I mean I 
can see their motive. I mean, I shouldn't say their motive, but I see the intent of wanting 
to make it better. And I, I serve on the task force again because I am impressed with 
what they've been doing. I know Theo for a long time now. I respect her. I respect her 
hard work and I respect the people who are involved and all that's been invol ... , in that's 
come to this point. 

Now, I think, since we've got data now, you know, at least we have information to go for 
funding. And thanks to Don and, and his commitment to our group because we've had 
several meetings, because my thought again is we can have buses out there but it has to 
reach the people. It has to have, you know, at the hotels, it's like we have a rev-par, is 
rev available room. I'd like to see the ... Don come up with a formula that says maybe a 
rev-bus so that for every seat how ... what is your occupancy per seat? Because that's 
how we kinda like analyze, you know, the, the financial aspect. But I, I think we ... he 
can show you from the figures that the bus ridership has gone tremendously up. 

So what we are now at the process of and we have another meeting coming up after this 
meeting is to, to kinda like get more ... to find out more about people's habits. I, myself, 
am thinking of getting on the bus and I work at the Kaanapali Beach Hotel. I think 
ridership has gone up three-fold and we have testimonies from our employees who come 
from Up country that they have saved more than $400 just by getting on the bus. And I 
heard one of our managers in discussion just this last week wanting to lobby her case of 
coming to work about 20 minutes later because that's how the bus schedule is now. And 
her manager said something to the effect, no, you have to be there. And she said, well, if 
that's the case, then maybe I need to look for another job. Well, he quickly changed his 
tune. The point of my story about this is that we need to be thinking as employers too, to 
be more flexible and this is what we're gonna be trying to do at our own property. 

My General Manager, Mike White, as you well know, he's very active and he came out 
on his own, and we offer all of our employees who ride on the bus free transportation. 
That's our way of helping the community, helping our employees to get the idea of, hey, 
riding the bus is wonderful. And they can do a lot things. And again, I, I speak for the 
person who's on the road everyday. This manager said, you know, I'm on the road and if 
there's a traffic accident, I can go by phone and call my staff in Lahaina and say, there's a 
traffic accident, can you make sure you get there and things like that. These are peop ... , 
this is, I think, things that need to be talked about and that's why I serve on the, on the 
committee because, again, I'd like to be the voice of that person who drives everyday on 
the road and, and what are ... and from a business perspective too. From the visitors 
point of view, when, you know, we'd like to get more people on the bus. We talked to 
Don perhaps of trying to get them, the visitors, of getting on a bus and, and riding to the 
resort areas. One car off the road I think is gonna help. I'm all for more people off the 
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road and not more highways. I ... Maui is too precious, I think, for us to go the route of, 
of other big cities by just building more roads. 

So, I, I appreciate all that you've done. Council Members, I appreciate your long hours 
because I watch Akaku, too, when, when I can because I'm interested in our community 
issues. And I appreciate the time you do to del ... , times you take to deliberate to make 
our community better. So, thank you for that extra funding. I live in Kihei and now we 
got a bus coming from Kihei for the, you know. So, thank you, Don. And again, I'm 
gonna try to get on that bus to be an example leader for the rest of our employees that, 
you know, we, we just need to change our mind-set and do things a little different if we 
care for the, the betterment of our, our community. So, I'm not sure what else I supposed 
to be talking about. I, I didn't write any notes. I just like to speak from my heart. 

MS. MORRISON: That's good, too. 

CHAIR BAlSA: Any questions, Members, for the ... for Ms. Sablas? Member Hokama. 

COUNCILMEMBER HOKAMA: Thank you very much, Ms. Sablas. And I was particularly 
appreciative of your comments regarding the private sector trying to find solutions, 
because I thought that was something that was missing in the discussion. It seems 
everybody is look ... , is looking at government to solve the problems and more than likely 
government can. It just takes a hell of a long time but it, it can be done. Anyway in the 
past for those of us who are . . . have been here long enough, the employers . . . the 
private sectors provided the transportation in the past with a lot of buses at War Memorial 
parking lot. So, my question is do you have resources that you can explain why they 
stopped that practice of, of ... that they were providing employees? 

MS. SABLAS: Of the, the bus transportation you mean of employees? 

COUNCILMEMBER HOKAMA: The employees paying for their bus transportation in, in the 
... gee, I can remember this 30 years ago. 

MS. SABLAS: Again, I can't speak for the rest of the properties. I, I do know it might have 
been a cost factor and I know Roberts used to provide buses. Is that what you're talking 
about the one from the complex and coming to Kaanapali area. 

COUNCILMEMBER HOKAMA: You had about maybe about five, seven buses III the 
mormng. 

MS. SABLAS: Yeah. I, I, off-hand I would just say, it, it probably would've been a cost issue. 
But again, I'm not sure. Like for our hotel, that I can speak up because I am aware that, 
once we offered that free transportation a lot more people got to be . . . and, you know, 
it's, it's really not expensive at, at the moment anyway to subsidize the, the, the 
employees' bus ride. 
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COUNCILMEMBER HOKAMA: How much is this schedule, you know, from the, the County 
bus system to the employees' traditional work shifts? I, I heard comments about you 
mentioning that employers will be looking at at least trying to see if it make sense to 
adjust the shifts, shift hours--

MS. SABLAS: Yes. 

COUNCILMEMBER HOKAMA: --from the traditional. 

MS. SABLAS: We have been, you know, doing some surveys again and then we found again as 
we thought that eight-to-four it's, it's the number one shift meaning that's the, the highest 
percentage of, of users. The sec ... , followed by the six-to-two shift. So that's just the 
kind of things we've been working with Don in our meetings to be able to, to, to get those 
people off the road and into ... on to the buses. 

From our ... I again, and, and from our survey that we've done with, with the HR 
people, I think, it, it kinda supports the idea that a lot of people want to get on the bus but 
it has to accommodate their, their, their schedules. And right, right now, I think, we're 
okay with the eight-to-four shift. We need to look at the, the people arriving at six 
o'clock in the West side area. And I think if we can work that out and Don says, it's 
adjustable, we have a schedule that's due to go out and I think he distribute that in July 
1 st. But it is adjustable so that we can get more riders there on the, the six 0' clock shift. 

If we can get more of the business people to the sup ... , support, I think, the buses, that 
would also help and, you know, whatever we can do to lobby that. Or who knows 
maybe, I, I think, some of the employees now, to be honest, because our unemployment 
is like 2.2, it's getting more difficult to get employees that it would behoove them to offer 
that as an incentive to get ... to provide free transportation to work to get the workers on 
that side. So, I think, as the need arise we get more creative and so I do see though that a 
lot of the people are working together thanks to the efforts of Lahaina Bypass Now. 
They're talking to each other with the businesses and they are trying to do more things. 
We've had presentations by Vanpool. I volunteered for Vanpool myself just to see what 
it was like for about, you know, two months. And, and then, you know, it didn't really 
work out because ridership, kinda like people move or different things. So, I really think 
the bu ... , bus is the way to go and that's what I'm trying to help get more people on the 
bus. 

The other thing too, you know, down the line. In the early days, in the '60s, Maui was 
more like what we would call group business where people would come in by buses and 
it evolved into our island now becoming an FIT, an independent. And so more people 
are, you know, all of ... most of the hotels or businesses, they encourage people to get a 
car. You know, a room and car package. And I think another way for, for the 
community to look at, and it's more at the business's end to take a look again on how we, 
we market or how we develop packages. So that instead of just having a room and car 
package that you would have an airport transport in and out. 
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At least that's, you know, a lot of people who come they really don't go all around 
because we have a lot of daytime tours that are involved that have buses. So, I think the 
industry can help in trying to be creative in having visitors who come here enjoy Maui 
but not necessarily on an individual car. I support the, the tour buses to, to Hana, for 
instance, because to me for their community we can have less people on the road and 
then they can exp ... , still experience that. So that kind of thinking, I think, is the 
business would, would help us. We're a very fortunate island. We've done very well but 
it doesn't mean that we cannot be smart in how we do business. 

COUNCILMEMBER HOKAMA: I think you have just shared some very helpful suggestions 
on how to approach the big problem. I, I would say would you know if, and I don't know 
if you can speak about it, is this transportation issue something that it comes up in the 
collective bargaining discussions between the employer and the bargaining agent? 

MS. SABLAS: Well, not at ours. We just had our collective bargaining meeting. Because we 
offered it free it wasn't an issue. But I can't speak for the other hotels. 

COUNCILMEMBER HOKAMA: Thank you very much. 

MS. SABLAS: You're welcome. 

CHAIR BAlSA: Thank you very much, Chair, those excellent questions. Member Johnson. 

VICE-CHAIR JOHNSON: Yes, Lori. 

CHAIR BAlSA: Ms. Sablas, if you could, please. You're in demand. 

VICE-CHAIR JOHNSON: Sorry about that. 

CHAIR BAlSA: By the way, just as a note, I'd like to let the Members know that I'm very much 
aware that you're just about due for a morning recess. However, our presenters have 
another presentation that they have to get to on the West side. So, I was hoping that we 
could just go through and complete if it' s okay with you. If you need water, we might be 
able to get some in here for you, please. Thank you. 

VICE-CHAIR JOHNSON: Thank you, Chair Baisa. Lori, you spoke about, you know, the 
ridership actually increasing with the buses because of, you know, your contributions and 
we really applaud, you know, the management and Mike White at your hotel for doing 
that. Has, for those individuals who still choose to drive their private cars, have you 
focused on the reasons why? Is it, you know, have you been able to target exactly why it 
is that they don't want to take advantage of that? 

MS. SABLAS: Some of the reasons are they're concerned that if anything happened, an 
emergency comes up, they don't have their car handy to be able to, to respond to that. 

- 28 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

June 12, 2007 

And, and we at our hotel have assured them that if something happens that we would 
provide transportation to take off if emergencies. So, we've addressed that. But, you 
know, they're still kinda hesitant about that. 

The other reason again is the timing. We are still working on the adjustment. We need to 
be able to get . . . a lot of our employees in the Culinary Departments work, start at six 
o'clock. And cooks start a little earlier. So, if we don't get the buses in at six o'clock, 
you know, and they come from Up country and, and the bulk come from Central Maui. 
So, I think, if we can work on that schedule and we are working on it to see how it goes, 
we're ... we'll be able to, to, to get more. I believe in word-of-mouth. I believe in 
talking individually. We, at our hotel have general meetings, so we have an opport ... , 
opportunity to address our employees on a regular basis. And at the hotel, I'm known as 
the, you know, the bus queen because I'm trying to get more people to get on the bus and 
asking them what it takes. So, I'll be add ... , be addressing that more and more with our 
employees and I'm gonna be, you know, I can use our hotel as an example of, of what it 
takes to get more people on, on the, on the bus. I don't know if that answers your 
question, Jo Anne, but ... 

VICE-CHAIR JOHNSON: Yeah, it, it does because I, I'm really curious to know what some of 
the changes are that are taking place and what would be a greater incentive for the people 
to use the bus. 

MS. SABLAS: She got some stats, I'm sure. 

VICE-CHAIR JOHNSON: Sure. 

MS. PULMANO: Thank you, Councilmember Jo Anne Johnson. We ... there was a question 
in our survey, Question No. 30, 31, and 32, about the propensity of taking transit or 
carpooling. And some of the factors that people don't use or drive alone is they have a 
second job. They're ... they enjoy actually driving in the privacy of their own vehicle. 
They have irregular work hours. But there are some things that we asked like, okay, if 
we provided some things, would you take the bus? If we provided close parking spaces, 
there were about 15 people very likely to take, take the bus. Ifwe could match people in 
carpooling service, they were likely to do that. So, there were, there were questions 
within the survey that we asked and which showed us that there are some propensities for 
people to take the bus if there were more direct bus routes and things like that. So, we 
are working through some of those issues. And one of the issues, as Lori was saying, was 
the emergency ride home in case something happened. So, it's, it's, it's great. We've ... 
we're hoping in Lahaina Bypass that we can start some kind of emergency ride home 
service for people who do transit. 

VICE-CHAIR JOHNSON: That would be great. Thank you. And with regard, Lori, to parking 
because I know that right now we have tremendous construction going on and you've 
seen, you know, the trucks and of course all the construction workers, particularly by 
Kaanapali Ocean Resort--
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MS. SABLAS: Yes. 

VICE-CHAIR JOHNSON: --that jump in their car and then, you know, go 90 miles an hour 
down the road trying to get out of town quickly. So, has your group been able or have 
you had any success in trying to get the construction companies, you know, to cooperate 
or to provide some of kind of what you were speaking about, I guess, the, the ride-sharing 
or the ride-pooling, so that they can have other areas, so ... and also, with regard to the 
parking, because there's not enough parking, you know, in all of our area. So, do you 
have any ... 

MS. SABLAS: I, I'm not the one to address that. Maybe, Theo. 

VICE-CHAIR JOHNSON: Okay. 

MS. MORRISON: Actually, in our, in our meetings that we had with Don Medeiros and Ryan 
from Roberts who actually operates the buses, Ryan is picking ... Roberts, the buses, 
when they're coming back empty from like school runs. They are making a stop at, at 
one of the resorts and picking up workers. And that's a whole new concept that, that 
we're initially just thinking about the whole idea of these public buses are going places 
and they're and then they're coming back empty on different routes. And to utilize that 
coming back empty thing for specific things like that for, for construction workers that 
are at certain places at certain times. So, that's, that's a whole new avenue that we're 
looking at. But it, it is actually in practice right now with, with the bus system. 

VICE-CHAIR JOHNSON: Yeah, that's great, Theo, because I'm, I'm still concerned about so 
many of the, that, and it, it is the trucks. The visibility and all the construction traffic and 
the trucks going in and out of Lahaina and then the workers also have their big trucks that 
they take many times their tools or whatever that they're using. So anything you can do 
to alleviate that would be great. So, thanks very much. 

MS. MORRISON: Sure, sure. I just wanted to answer first one, one of the comments from 
Councilmember Hokama. I think this kinda within, that you guys didn't catch this when 
Greg Lundberg from the . . . from Starwood was testifying. He said that his company 
provides five employee shuttles from Kihei, Kihei, free to his employees. So, in fact, that 
is happening. Private business is providing free employee shuttles. So, they should 
really be commended for that. I think that kinda slipped through when he was talking 
about his ... the visitor, the visitor routes. He's also doing employees. So, just to, just to 
wrap up here 'cause we do have another thing we need to go. 

I just wanted to emphasize that Lahaina Bypass Now actually ... we're actually working 
on a regional transportation system. It's not about just building roads. That would be a 
very ... we'd end up with, with just roads and more traffic. So, we are encouraging 
increased public transit, walking and biking trails. We have a whole committee working 
on that. Smart planning, i.e., work force housing in, in West Maui. Telecommunication 
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- MCC is now, now put a . . . like a satellite campus in West Maui, and people are 
actually able to take classes for the first time at, at MCC here and also at UH. Manoa 
right there in Lahaina. So, we're really encouraging that. 

So, in addition to our, to the, to the Bypass, and the other, the other concept of course is 
the network of roads like, like the Mill Street. So, it is a whole system that we're, we're 
looking at changing people's habits, changing people's ideas. Just the cars, not the ... 
the car should become the alternative. It's funny we talk about alternative ways of travel 
and go wait a minute. It should be the other way around. I mean walking shouldn't be an 
alternative to, to drive. Walking should be the norm. Driving should be the alternative 
but that's some major shift we have to do and the way people think. So, that, that's what 
we're working on. Thank you. 

CHAIR BAlSA: Chair will be calling a very short recess here so that we can determine the 
future of this meeting. Hang on ... . (gavel) . .. 

RECESS: 10:33 a.m. 

RECONVENE: 10:35 a.m. 

CHAIR BAlSA: .. , (gavel) . .. The meeting will come back to order, please. I understand we 
have more questions. Member Molina. 

COUNCILMEMBER MOLINA: Yeah, thank you, Madam Chair. And thank you, Theo. I 
don't know if you wanna answer this or maybe Lori ... I know with ... or Leilani. I 
know with the survey it seems to have targeted the residents in terms of the hotel 
employees, construction workers as, as was brought up as well. But I think we need to 
also take a realistic look at the impact the rent-a-car industry is having. And I don't know 
if a study has been done on the hotel guest. What percentage of them use rent-a-cars 
because realistically they contribute significantly as well to the traffic congestion. So, I 
would ask that, you know, I don't know if that's been discussed. We get the rent-a-car 
people to the table. I don't know if they've been part of the discussions as well. But 
tourists on the road with rent-a-cars make it impact and contribute to the traffic 
congestion and, and the blame shouldn't only be placed on the hotel employees or the, 
you know, construction workers 'cause let's face it, it's everyone. So, at this point, I 
haven't seen anything where the tourists who use rent-a-cars what kind of impact they 
have made. So, I, I don't know if that's been discussed yet. But I, I think it's ... they, 
they make a contribution towards traffic congestion. 

MS. MORRISON: Yeah. No, we, we totally agree. This, if you look at the title of this ... the 
particular survey, it's a Commuter Survey. So, we just took that one segment to work on 
initially. But, yes, the whole and that topic has come up many times. The whole concept. 
I think Lori brought it up. It, it actually comes, comes down to how you market your 
resort. The room, you know, the room-car pack ... , car package. In other words that 
should change. It should be the airporter, the airporter-room package, and then you'd 
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chose a rental car for a day if you want, if want to rent a car. So that, that is definitely but 
that ... we just, you know, we want to be real focused on this one particular arena, which 
was the commuters. 

COUNCILMEMBER MOLINA: And I, I can appreciate the hotel industry coming out to offer, 
you know, incentives for their employees to not use their cars. But since you . . . the 
Lahaina Bypass Now has started, has anyone from the rent-a-car industry offered their, 
offered some kind of incentive, or offered some type of assistance to help relieve traffic 
congestion in West Maui and try to ... well, I know it may hurt their business but at the 
same time it's giving back to the community like the hotels are doing. Ha ... , have you 
gotten any word yet? 

MS. MORRISON: I don't think we have actually opened up that conversation with them. I 
think that it will be up to us and I would definitely on one of the, one of our things we're 
gonna do. But this particular survey was, was strictly for commuters. I, I think, I'm not, 
like they started this before I was there. But I think that was . . . they felt they could 
move on that right a way 'cause they, they ... these were employees of the hotel, which 
were on the road, and I think that's where they started. So, it was the low-hanging fruit. 

COUNCILMEMBER MOLINA: Okay. 

MS. MORRISON: Yeah. 

COUNCILMEMBER MOLINA: Thank you. Thank you, Madam Chair. 

CHAIR BAlSA: Member Medeiros. 

COUNCILMEMBER MEDEIROS: Mahalo, Chair. I wanted to find out if you have a report out 
from your Commuter Survey. Did you comprise a report? 

MS. MORRISON: Yeah, we do. 

COUNCILMEMBER MEDEIROS: And are you ... 

MS. MORRISON: You should've gotten one but we have extras right here. 

COUNCILMEMBER MEDEIROS: Oh, okay, okay. My next question would be in your 
planning stages or in your discussions, was a carpool lane ever discussed in the Bypass? 

MS. MORRISON: On the Bypass ... a carpool lane? It's been discussed but beyond that I'm 
not ... yeah, but they call that what H, Hi ... HOV lanes. 

COUNCILMEMBER MEDEIROS: Uh-huh. 

MS. MORRISON: Yeah, it's been talked about. 
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COUNCILMEMBER MEDEIROS: Okay. And then, I understand that what Council Chair 
Hokama asked about when there was a service by Roberts that took the employees out to 
the West side and the hotels would subsidize the cost of their transportation for their 
employees. That no longer exists, except that Maui Transit has provided that infor ... , 
that kind of transportation now? 

MS. MORRISON: Well, Don could answer that question. 

CHAIR BAlSA: Mr. Medeiros. 

MR. MEDEIROS: Yes, that is correct. The commuter service that was, was operated by 
Roberts, the passengers were paying the fares. Early on, I think the hotels were, were 
covering the subsidy and then at some point that changed. And so, we assumed that 
under the Maui Bus Service. 

COUNCILMEMBER MEDEIROS: I see. Okay, and, and maybe my last comment to the hotels 
out there. An, an incentive for them to provide or subsidize transportation for their 
employees would be that they wouldn't have to provide parking for their employees. 

MS. MORRISON: Correct. 

COUNCILMEMBER MEDEIROS: And having stayed out at a hotel on the West side this 
weekend, I noticed, you know, they took out their tennis courts and that, that became 
parking lots. So, we're losing the tennis courts, which they expect the County to build 
now, and providing parking lots. So, I think the, the employers out there in the visitor 
industry need to be, I think, more emphatic about trying to provide transportation for their 
employees so that they don't have to provide parking for their employees. And I think 
that'd be, you know, some kind of incentive for them to do that whether it's subsidize, 
whether they provide their own buses, such as some of the Starwood Hotels are doing 
from the South side. But I'm sure the bulk of employees that work on the West side in 
the, in the tourism industry comes from Central Maui. And I think the service would be 
for the employers to provide service from Central Maui. Thank you. Thank you, Chair. 

CHAIR BAlSA: Thank you, Member Medeiros. Member Johnson. 

VICE-CHAIR JOHNSON: Theo, because of the other questions, too, that were asked it 
prompted me to find out about the airports also. I know that our West Maui airport used 
to be a little bustling hub where many of the people that were actually flying in to the 
airport in West Maui picked up their rent-a-cars right there at the West Maui airport 
because it was just a natural, you know, area for them to actually come to. Have you met 
or have you visited with any of the airlines to find out if that might be a possibility where 
if we had additional flight options that people instead of flying in to Kahului would be 
able to fly in to the West Maui airport? Has that discussion ever taken place so far? 
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MS. MORRISON: We haven't gone there yet but that's a good idea. Yeah. 

VICE-CHAIR JOHNSON: Oh, okay. And then one of the things, and this is a suggestion, 
because in the Virgin Islands we had very limited parking. We had even worse commute 
problems just getting small distances. So one of the things that was done in the industry 
with our resorts, some of our condominiums that were time shared, what was done was 
when the rooms were booked, there would be a site on property where the people would 
pick up their rental cars. And then there was also an option where you would have 
basically a one parking stall was used, but then the individuals when they would book, 
they would have the vehicle maybe Monday, Wednesday, and Friday, and their neighbor 
would have it Tuesday, Thursday, and Saturday. So, it, it cut down on parking problems, 
too, on their properties. 

MS. MORRISON: Yeah, I, I think there's, there's a tremendous opportunity with the, with the 
rental cars. And, and the fact is that a lot ofpeop .. , I mean even for the, for the benefit of 
the visitor a lot of people rent a car and actually it sits there in the parking lot for a day 
while they go to the beach. And so, if they could, if they could ... my idea always was 
that, you know, everyday you, you order. You decide what you're gonna do for the day. 
So, okay, today we need a jeep and then the next day, oh, we don't need a car today. 
We're just gonna stay and, you know, we're gonna stay at the resort, or we gonna take 
the bus into town. And the next day maybe they want a sports car or something. It really 
actually could be, could be marketed as a tremendous asset. And, and a savings 'cause 
their . . . when the car is sitting in that parking lot all the, all the hotels now charge 
parking fees, so. It, it's definitely, it's definitely probably the . . . our next big 
opportunity that I'd like to work on .... (end a/tape, start 2B) ... 

VICE-CHAIR JOHNSON: Yeah, and I appreciate that, Theo, because we're headed in the right 
direction. Because if the properties themselves want to help control some of the 
congestion, which is creating a negative visitor experience, that if they can be part of the 
solution by maybe having a pool of vehicles that could be utilized. You may not get the 
same vehicle everyday but--

MS. MORRISON: That's okay. 

VICE-CHAIR JOHNSON: --if you clean your stuff out at night at least there would a pool there 
of vehicles for people to use. 

MS. MORRISON: Yeah. 

VICE-CHAIR JOHNSON: Anyway, thanks so much, Theo. 

MS. MORRISON: Sure. 

CHAIR BAISA: Any additional questions? Member Hokama. 
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COUNCILMEMBER HOKAMA: No, I, I don't have a question for Ms. Morrison but at the 
appropriate time, Chair, I would ask for your recognition once more. 

CHAIR BAlSA: Alright, thank you. Other Members? If not, Ms. Morrison and folks from 
LBN, we'd like to thank you very much for being here today. We'd like to thank you for 
the information. We certainly discussed some very relevant ideas for your group to 
pursue. I would ask that everyone stay very close to what LBN is doing and participate. 
This is our community, our solution. All of us have a stake in it whether we live in 
Up country Maui, or in Kihei, or in Lahaina. It affects all of us. And I wanna commend 
you for the work you're doing. And thank you very much for the hard work. 

MS. MORRISON: Thank you very much in allowing us to share our information today. 

CHAIR BAlSA: Thank you. Chair Hokama. 

COUNCILMEMBER HOKAMA: Madam Chair, I would just like to add a few things that 
Mayor Tavares and I was able to learn last week from a very short briefing from the 
Hawaii Automotive Rental Industry. 

CHAIR BAlSA: Thank you very much. We'd be happy to hear it. 

COUNCILMEMBER HOKAMA: I, I would say some of the things that for Hawaii, and I think 
it's great that we have this as part of our Planning Committee, Members, because it will 
be something that the, the Council is gonna need to wrestle with as we review and make 
an assessment on whether or not we would like to adjust the direction we are going in 
with the visitor industry and what type. Of course, we went from what we heard the 
group tour program of the late '50s, early '60s, then we went to the FIT - the free 
independent traveler that wanted a vehicle to travel. And some of things that will be 
impacting us shortly, Chair, is what we've been told. There has been movement in the 
rental agency itself ... environment. We've been told the Taylor Family of Enterprise 
has just recently bought out, I believe, and I may have some of the names wrong, but I 
believe they just bought out Hertz and National. So under one umbrella they're gonna 
have three different subsidiaries. We already know Budget is with Avis. So, there's 
things happening within the agency or, or the, the competitive atmosphere for Hawaii. 

Second, we've been told that it appears that the U.S. auto makers will be stop providing 
incentives and their customary car rental program motivation, I guess, tools to the 
industry. So, this two-year, buy-back loan lease kind of things will be stopping in the 
very near future. And whether or not we're gonna see another hundred Fords ... 
thousands of Fords or other GM cars or, you know, American Motor cars is ... it's going 
to be seen down the road. What will be on the road, the type of automotive makers, and 
again, it, it depends on what's happening. 

So from the national point there's happening . . . things happening from the 
manufacturers. Industry-wise, it's happening within ownership of competition. And 
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again, for Hawaii it's a major issue of just where do they park their 6,000 cars? You 
know, and, and the Mayor and I was thinking maybe we should lease them some land 
because the airport ... see, the airports charges them what we're told $40 per car per 
month for 6,000 cars. So, they make big money just to let 'em park on brown dirt. And I 
hope that's going into the right coffers to assist the car rental agency to pay their share for 
its impact on the highways road system. 

You know, in the past, the Legislature also raided, raided that special fund that the, the 
car rental agency. I think they had, up at one point, advanced $150 million from what 
they pay to the special funds. And I believe the State has put back about 70, 80 million 
of it. So, there's still a sizable chunk left from this so-called advancement. Well, that's 
an interesting way to budget by advancing from another fund and to take care of the 
State's general fund requirements. 

So, I would say, Madam Chair, that there's a lot more involved than just what we heard 
from LBN. I can tell you from our, again, sharing with our colleagues. If you're in 
Washington State, Members, between Tacoma and Seattle is Federal Way, and they have 
massive reconstruction of their freeway system - massive. The nice things about those 
sound walls is they are very well designed. And it appears they have taken some of the 
local culture and try to design those panels that they're placing out into the earth's 
foundations. It's a little bit more creative, a little bit more appropriate for the area that 
they're, they're placing this new sound systems - sound wall barriers. 

And so, I would think that our engineers should be smart enough to go learn from others 
as, as we've seen from many other places. And one of the areas that I can tell you 
because we all drive on Maui. And we got rotten drivers on this island. Okay. 
Everybody is impatient. So, even in front of Wailuku El where there's a bike path, cars if 
they see no one, will go on a bike path sidewalk to save one, two seconds instead of wait 
for that car . . . the car in front to take the left turn. I think we can learn. You go to 
Japan. You go to many other places. The bike path is next to the pedestrian path. And 
in Japan, the bicycle has the right-of-way of the sidewalk over the pedestrian to 
encourage bicycle use and get off the roadway. 

So, again, you know, I, I like some of the ideas that were presented today, Madam Chair. 
But in all honesty, would I rec ... , would I support a bike path next to the road knowing 
how our people drive? I don't think so. I think either that or we gotta really make it real 
tough that driving is a privilege and not a right and, and test the people and fine the 
people appropriately, Chair, if we're gonna be serious about driving and, and vehicular 
use in the future. Thank you. 

CHAIR BAlSA: Thank you, Chair. Very good information. Do we have any additional 
comments or questions from the Members? If not, I would like to thank my Members of 
my Committee. We have a full Committee here today on an early Tuesday morning after 
a holiday. I'd like to thank you for your diligence. I'd like to thank the presenters who 
came today. It was very good information. I think we had an excellent discussion. I'd 
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like to thank my Staff who came out and the Department people who are here for us. 
Thank you very much. 

To just comment on Member Hokama's information. Member Hokama, people on Maui 
are dying to get there and it is sad. Everyday when I turn on the news and I see The Maui 
News again and we've had another horrible, horrible accident. If we could just slow 
down, take it easy, and drive with aloha. I think that, you know, we can solve a lot of 
these problems but, you know, we ... it's all about saving a few seconds and then losing 
a life and it's really not worth it. 

So, again, thank you very much, everybody. And without objections, I would like to 
defer this matter. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

ACTION: DEFER PENDING FURTHER DISCUSSION. 

CHAIR BAlSA: Thank you very much and the meeting for this mornmg IS adjourned . 
. . . (gavel). .. 

ADJOURN: 10:51 a.m. 

pc:min:070612 Transcribed Fernandez 

- 37 -



PLANNING COMMITTEE MINUTES 
Couucil of the County of Maui 

June 12, 2007 

CERTIFICATE 

I, Delfey Fernandez, hereby certify that the foregoing represents to the best of my ability, a 

true and correct transcript of the proceedings. I further certify that I am not in any way concerned with the 

cause. 

DATED this 2nd day of July 2007, in Wailuku, Hawaii 

- 38 -


